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5.1, INTRODJCTIOHA

Project davelopment and manasencn

of identificatisa, initiat tion  splavming, implement

and svaluation of projscts. :

The alm of teacal el

to social development work trahwes 3

acquire knowledge, skill and nositive attitudes 2
nscessary in “a ay-to-day WOTX. £

s
0 1
help them to unders and the nodz of plaaning anc
5

administration and have a Srealar appraciation of the :

government dsvelopment SILTATSgy. This way they will be ¥

aple to heln the communities to realiss thelT full }

potential to nelp themsedyves unlift their standard s

£ living. ¥ :

.2, GENERAL OBJECTIVES i

y

the end of this subjects,thie traiaee should be gols 1O: g

define the role of projects ini. davelooament: 1t

' i

carry out needs anal;51 : G

£

. -&.:'_. -

conduct project area analysis; _ 3

y . - % _‘5

volve pﬂonle gateizll stapes of projesct development i
«»aamw¢*,.ﬁ, iy e 3 ¢

(2) d;scuss the plannln implanentation:

1.
monltorlng; svaluation and management of projscts:

(£) assist communities aznd individual:gzouns to manags

their projects more efficigntlys

5) understand and dasign Zevelopment plauns in ths
il
government strategies; ) d
(h) plan and organilze gvailabls DToj2aCT ressurces ik i
to achieve desired zoals; |
i
¥ ¥
i



I : 5. SJBJECT SiJ44aARY
|| &
;i ; (a) Meaning and scope of project development
| % ) and manasemznt
% (b) Project arva analysls
?‘ (c) Selecting and COMpPEring Hrnjacts
(1) Planning
() Impiementin;
(f) Evaluation
(g) Community p;rticipatioﬁ
(h) GCoverament policiss

6.4. CONTENT

DEVELOPHENT AND TANAGEMENT

6.4.4, HMEANING AND SCOPE OF PROJECT

A. SPECIFIC OBJECTIVES

w

At the end of this topic, the trainee will be able to:

';ﬁaj'

explain the meaning and kcy concept of project

devalopment and mauagsment:

“discuss the importapce of sroject developnent and’

hanaaement-

descrlbe the roles of orojects in development;

&0
-(d) deflnp ths scope of oroject devalopment and
& ;¢« 2 nuanzg;ﬂnme ¢ KRR AT .
TOPIC OdeI :
:

(a)

Definition of terms

(i) Project

(ii) Programme

(iii) Interventions

(iv) Development
(v) ‘fznagement

Y




a projsct area:

{e) describe the land use pattsrms of a
(£) discuss the food path in 2 »nroj=sct

(s} axnliain the role of administracian

vi) Targets
(vii) Problems
(viii) Demands
(ix)} Waat
(x) Hzed
(b) Importancs of projact devealicomsnt and manazsnent
(c) The role of projects’'in davelcpment _
3 i
(d Scone
LEARNING AND INSTRUCTIJWAL 4ETHIDOLOGY ?
(a) Lecturss : :
(b) Group discussion i
(¢c) Reading refersnce materials
{(d) Field visits
ASSESSAENT ‘
e = ~3‘ ?‘"
{(a) = Tas5€s : - 5
(b) Assignments {
(c) Presentstion ;
%
- . a 3
PROJECT AREA ANALYSIS 5
B i
SPECIFIC OBJECTIVES :
At the end of thHilshtopic, the trainee will be able to: .§
i B
§
nalysis 4
fying physical and
givern arel; :
liscuss the demography and 6ccupation patterns of & P
project area; {
{d) describzs the economic and social infrastructure of !

Jroject arsdy
kY

)
=y
(53



(h)

T SR T TR ) 1
i iyl ¥ '

(a) Definition of project area .analysis
(b) Resources
(i) Human )
(11) watural
- (iii) aterial : S
(c) Demography
’_“.‘n
(d) Occupation -
(e) . Economic inf:agﬁéucture
(£) Social infrastructure -
(g) Other land use patterns .. = N— a1
- (i) Agrlculture c e
“ (11) Anlmalmﬂuahandry' ) i
e *(iii) ~Industry & ' o
' (iv) darketing ‘ ' o 8
= " & Consumpt;cn S
(h). Pood path
(i) Preparing )  &®
- (11) Harvssting S
_ _tiii)_ Stofage_ :
(1). ﬂdministrative structure
;.“,.(Jl‘ PrDblem 1dent1£1catlcn : ; : -
' (¢J Symptcms of the problem _° ¥ s o
(ii) - Iampact
(1ii) Contributory- factors e wew .
(vi) Affected persons : : " &
(v) Relationship with other probems

ta
Jaih

identify the main factors in determining the

problem statement for a given area,

B. TOPIC OUTLINE
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i C. LEARNING AND INSTRUCTIONAL METHODOLOGY

——

(a) lLectures

(b) Surveys

sl R

(¢} Reading reference materials

(d) Fielg visits

D. ASSESSHENT

(a) Tests

(b) "Assignments

(c) Project study renort

SELECTING PROJECTS

SPECIFIC OBJECTIVES

At the end of this topic, the tZainee will be able to:

(a) explain the poli

(b) discus

€y fram-work of proji «: selection-:

&

$ the criteria for selecting nrs

g
JBrte

TOPIC OUTLINE e
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e
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¢. LEARNING AND INSTRUCTIJNAL AETHODIALOGY

(a} Lecture
(b) Group discussions
(c) Readling relevant materials

(d) Case studies

(e) Role olay

ASSESSHTMT_

(a) Assignment

(b) Testis

ft] Exercises

(d) Obserration

{e) Prcject study reporis

PROJECT PLANNING

SPECIFIC OBJECTIVES

p

5

At tne end of this teopic, thz traimee will pe able to:

2 z2nd explain the term 'Project Planning';

0

£3

-
o

{a) d
_;ﬁt_b )

(¢) describe the steps®invelved in Project Planning;

o

r
e

(e

plain ths importance of Project Planning;

() virite shert-tern #nd long-term Project Planning

" opijeerives;  F

write TEajLeL

A ppipt e

Project 'Planning;

by gyt

Lens

e

() =finiticn of nroject plaaning
(k) TIapcriauce of project planning
(¢} Prcisct Planning Guidelines

;.""‘\-;'

i



{g) Project Planning Process
(i) Problém identification
(33} GSetting chjeciives
(iii) Formulating altermative courses of action and
sglecting the most apiropriate
(iv) Analysis feasibility
(v) Writing the plan
(e) Planning for resources
() Human
- {(ii) Watural
(i1i) Community participation
(£) Scheduling
(1) Programme Evaluatiofn'Review Tecinique (PERT)
(ii) Critical pa*h analysis

(13i) Gantt caarts

R A At o i B Ay T A

(yii) Project budget

R A

C. LEARNING AND INSTRUCTIONAL METHODOLOGY

o
(2)+ Lectures .
(b) Field visits

«

DY ASS]

(a)  Tests
- (b) Assignments

(c) Project study reports , ¥
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8.1 o 55 T I4PLEAERNTATION

nad
L4
Cy
t"l
[

A, 3PUCIFIC OBJECTIVES

At the end of tais topic, the trainee saculd be able Lo

(2) define the term *Froject Implementaiion’

{b) describe the impiementalion ProCesses;

(¢) explain the importance of kseping r2cords for-project

implementation purposes;

TOPIC OJJTLINE

(a) Definition of project implesmentation

(b) Project implementztion »rocess
(i) Allocation of resourcas:

. human
., material %

. mnatural -

(ii) Organising:
. Task determination
.  Jeb: descrlptlon
et Organlzlng units
(iii) taf‘lnm.

&

E Select; 2z and recruiting staff
.‘-Traxnlng and developing staft

. Rules and regulations

. Renumeraulon
Lﬁ;)lrgcﬁﬁggﬁg A
; 'SCOB ‘of directing and use
. Delegating responsibilities #
. Supervision '
. Discipline and productivity
(v) Controlling:
.- Establishing

" Pﬂrformqnca appraiszl

. Crltnrla for measuring. rcsults
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» Resulting 2roject poals

. Remedial GCTinn

«  Supply ang materials control

(vi) Records in Project innlementation

Eu LEARNIJF AND I8STRUCTIONAL AETHIDOLOGY
— = AAUVEVL Y

B e A R s

(a) Discussinng :
(b) Lectures ;
e (€] ° Reading relevant Aaterials f
- (d)  Case study F
3 (e) Field visits ;
D. A3SES3MENT
i
"(28) Tests ?ﬁ
(b) Assignnents | & %
Project sfudy rsport b
(d) Presentation of Project study L
4.6, _E_B__OJECT.EVALUATION
A. SPECIFIC JBJJ:CT.LV"”
_ i
At*thz end of this topic, tae traines will be 1z to: g ¢
defins the turm 'Pro;ect nvaluqtlop" L ; EJ
D

.ne dlfferent tynes of.evaluiti¢n-

L]
s _';_!-d _’;.?e_'r.'_". T .

"

3 ¥ 1
; state tne varloua sten i Carrying out an %i
' evaluation of gp €stablishad pProject, Eu

AL

#
.—.
3
[



B. TOPIC OJUTLINE
e e

(2) Definition of evaluation
(o) Forms of evaluation

(1) Project appraisal
(ii) Baseline study
{id1) donitoring
(iv) Periodic review

(c) Reasons for evaluation

(1) Effectiveness
(ii) Efficiency
(iii) Impact

Identifying indications .

) Revising data

(iii) Analysis of findings and conclusions
)

Action based on evaluation

C. LEARNING AND INSTRUCTIONAL AETiIODOLOGY

(a) Group discussions
(b) Lectures & -

:(cj Case_stuayzfﬁffq ; o

3 R AS‘SESS:‘-{ENT T b

| ("3') TL—StS > . ~ i
(c) Presbntatl n

?

A _S_EIEEEEICfogj’-ﬁjéf;‘—gzgg-* s e

At the end of this topic, the trainee will b

(2) define the term ‘Community Participation';
(b)  explain the importancs of community participatien in
Project development and management;




(¢} discuss the process of involving the community in

projsct dsvelopnment and managament;
= j X =) j : ?

(1) identify and describe the arces where the community
can participate. :
TOPIC QUTLINE
(a) Definition of community part ticipation o
& e
—

(b) Importance of community participation in project

development and manags ment

(¢) Forms of community participation

(i) Individuals !
(ii) Committe=s ?
f1ii} ©Groups %
(iv) Leaders ;
(d) "Areeas of invclvement %
N (i) Problzi identification %
(1i) Selescting projects ] %
(iii) Planning projects : %f
(iv) Implementing projects §f

N

(v) Evaluating projects

s w g

SOVERNAENT POLICIES

trainee will s agcle to:

y -' ..\ " F i }'.
identify and explaim .the goverament sccial

development policies;

B
-

" discuss the district focus for rural development

{b)

strategy:
(¢) describe the role of develgpnent committees in

prejeet develop-ent.
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g. TOPIC OUTLINE

(a) Social develooment policies
(1) Definition
(ii) National philosophy
(iii) National goals
(iv) National development strategiles

(v) National development planning
(b) District focus for rural development

(i) Background of the strategy
(ii) Objectives and purpose of the strategy

(1ii) Effect of the strategy in development

(c) Development Committees

(1) Types
(ii) ‘ifembershis
. (iii) Function

(iv) Sudb-committees

(é¢) Development c¢ommittees in ralation to Preoject

Development. : >

' C. LEARNING AND

T

INSTRUCTIONAL “ETHODOLOGY

(2) Lectures
% 4 Readin@zgat%rials;
L Group discussion
© (@) Role play. . 05

(b)

o

{



